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A major feature of the reward landscape in recent years has been the prolonged period of
wage stagnation; according to Employee earnings in the UK: 2018, published by the Office for
National Statistics (ONS) in October 2018, average wages are still below levels recorded in
2008, after adjusting for inflation.

As employers have held back wage levels, they have had to think carefully about the overall
shape of their reward packages, while legislative changes raise employees’ expectations
around flexible working, parental leave and pay and workplace pensions.

Where is reward heading next? Despite the range of benefits offered by many organisations,
the provision of interesting work, good pay and job security remain core elements that
impact effective recruitment, retention and employee motivation.

Employers will need to closely monitor pay levels, in particular, now that market rates are
beginning to show sustained signs of improvement, as found in the ONS’ UK labour market:
December 2018 report.

Continued interest in flexibility as part of the total reward package is also likely, as
employers gain a broader appreciation of how much their staff value choice around when
and where they work. Organisations will also need to give increased attention to reward
packages across the corporate hierarchy, with reforms to corporate governance regulations
now requiring many employers to report on internal pay ratios.

Outside of the traditional reward package, we are likely to see continued expansion of
recognition awards. Jana Gallus and Bruno Frey’s 2015 review article Awards: A strategic
management perspective, published in July 2015, shows there is increasing evidence that
these can provide a relatively cheap but effective way of motivating employees, if used
appropriately.

The Reward management survey, published by the Chartered Institute of Personnel and
Development (CIPD) in November 2018, found that only a quarter of the 568 HR
professionals surveyed were attempting to measure their return on investment in employee
benefits. The increased use of HR analytics software should make this easier, while the
increase of in-house social networking tools gives organisations more opportunities to raise
awareness of the benefits on offer and gather data on employees’ preferences, so that
reward packages can be tailored and made more effective.

John Forth is senior lecturer in human resource management at Cass Business School

Read more...
Total reward trends: What will shape benefits in 2019 and beyond?

Bromford uses trust-based working as foundation for holistic reward package

https://employeebenefits.co.uk/john-forth-total-reward-trends/ 2/4


https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsswCB0ebRRgyuxIZbTUDhmznxKR_xHGArN2Amf4c4OTZMnEUOukOUre7Hr6cesjjucpLrz1FNToZvzOzrIObTynjhz3j9ompZVfBWMmHDi9s2B9VQIIDNY-Xpm0P6MdTA8Jg0IURUC9DC06N9Lfx4B0uXde6VO7AvjGDzHqIIrHG0EIWC_ob_IQ5suCjW8s2l7SpTNRcT4Jg5tUpFTMKpeTwjKYNgScQlm7mAhYnA5n6Hvs_7loG0ZfbAWHTHI21gQd82IVsXFlk3OWNrudE4LQoo2wGbgx&sig=Cg0ArKJSzNex9maBJdwwEAE&urlfix=1&adurl=https://www.employeebenefitsawards.co.uk/live/en/page/tables
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsswCB0ebRRgyuxIZbTUDhmznxKR_xHGArN2Amf4c4OTZMnEUOukOUre7Hr6cesjjucpLrz1FNToZvzOzrIObTynjhz3j9ompZVfBWMmHDi9s2B9VQIIDNY-Xpm0P6MdTA8Jg0IURUC9DC06N9Lfx4B0uXde6VO7AvjGDzHqIIrHG0EIWC_ob_IQ5suCjW8s2l7SpTNRcT4Jg5tUpFTMKpeTwjKYNgScQlm7mAhYnA5n6Hvs_7loG0ZfbAWHTHI21gQd82IVsXFlk3OWNrudE4LQoo2wGbgx&sig=Cg0ArKJSzNex9maBJdwwEAE&urlfix=1&adurl=https://www.employeebenefitsawards.co.uk/live/en/page/tables
https://employeebenefits.co.uk/
https://www.employeebenefits.co.uk/total-reward/
https://www.employeebenefits.co.uk/pay-strategy/
https://www.employeebenefits.co.uk/benefits-for-carers/
https://www.employeebenefits.co.uk/pay-strategy/
https://www.employeebenefits.co.uk/pensions-2/
https://www.employeebenefits.co.uk/employee-engagement/
https://www.employeebenefits.co.uk/pay-strategy/
https://www.employeebenefits.co.uk/total-reward/
https://www.employeebenefits.co.uk/motivation-and-recognition/
https://www.employeebenefits.co.uk/motivation-and-recognition/
https://www.employeebenefits.co.uk/benefits-technology/
https://www.employeebenefits.co.uk/total-reward-trends-2019/
https://www.employeebenefits.co.uk/bromford-trust-based-working-2019/
https://employeebenefits.co.uk/dashboard/

03/03/2020 John Forth: How have total reward trends developed?

Sign up for the leading independent source of news and expert analysis delivered
straight to your inbox.

Latest Articles

Comments

BIG QUESTION BENEFITS FOR CARERS

Matthew Potter: Should the UK follow Finland’s lead with equal parental
leave?

2nd March 2020

BIG QUESTION BENEFITS FOR CARERS

Kelly Metcalfe: Should the UK follow Finland’s lead with equal parental leave?

2nd March 2020

NEWS BENEFITS FOR CARERS

Levi Strauss and Co offers new paid family leave benefit

2nd March 2020

NEWS EMPLOYEE WELLBEING

Kyocera commits to workplace mental health through new training course

2nd March 2020

https://employeebenefits.co.uk/john-forth-total-reward-trends/ 3/4


https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsswCB0ebRRgyuxIZbTUDhmznxKR_xHGArN2Amf4c4OTZMnEUOukOUre7Hr6cesjjucpLrz1FNToZvzOzrIObTynjhz3j9ompZVfBWMmHDi9s2B9VQIIDNY-Xpm0P6MdTA8Jg0IURUC9DC06N9Lfx4B0uXde6VO7AvjGDzHqIIrHG0EIWC_ob_IQ5suCjW8s2l7SpTNRcT4Jg5tUpFTMKpeTwjKYNgScQlm7mAhYnA5n6Hvs_7loG0ZfbAWHTHI21gQd82IVsXFlk3OWNrudE4LQoo2wGbgx&sig=Cg0ArKJSzNex9maBJdwwEAE&urlfix=1&adurl=https://www.employeebenefitsawards.co.uk/live/en/page/tables
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsswCB0ebRRgyuxIZbTUDhmznxKR_xHGArN2Amf4c4OTZMnEUOukOUre7Hr6cesjjucpLrz1FNToZvzOzrIObTynjhz3j9ompZVfBWMmHDi9s2B9VQIIDNY-Xpm0P6MdTA8Jg0IURUC9DC06N9Lfx4B0uXde6VO7AvjGDzHqIIrHG0EIWC_ob_IQ5suCjW8s2l7SpTNRcT4Jg5tUpFTMKpeTwjKYNgScQlm7mAhYnA5n6Hvs_7loG0ZfbAWHTHI21gQd82IVsXFlk3OWNrudE4LQoo2wGbgx&sig=Cg0ArKJSzNex9maBJdwwEAE&urlfix=1&adurl=https://www.employeebenefitsawards.co.uk/live/en/page/tables
https://employeebenefits.co.uk/
https://employeebenefits.co.uk/types/big-question/
https://employeebenefits.co.uk/benefits-for-carers/
https://employeebenefits.co.uk/matthew-potter-uk-finland-parental/
https://employeebenefits.co.uk/types/big-question/
https://employeebenefits.co.uk/benefits-for-carers/
https://employeebenefits.co.uk/kelly-metcalfe-uk-finland-parental/
https://employeebenefits.co.uk/news/
https://employeebenefits.co.uk/benefits-for-carers/
https://employeebenefits.co.uk/levi-strauss-and-co-offers-new-paid-family-leave-benefit/
https://employeebenefits.co.uk/news/
https://employeebenefits.co.uk/employee-wellbeing/
https://employeebenefits.co.uk/kyocera-commits-to-workplace-mental-health/
https://employeebenefits.co.uk/dashboard/

03/03/2020 John Forth: How have total reward trends developed?

5 June 2020

benefits -

& SUMMER PARTY

AWARD'S*

¥ in

Contactus Cookies Privacy Website Terms and Conditions

Copyright @ 2020 DVV Media HR Group Ltd
built by Bournemouth Digital
DVV Media HR Group Limited. Registered in England and Wales no. 6776955.
Registered office 1st Floor Chancery House, St Nicholas Way, Sutton, Surrey SM1 1JB

https://employeebenefits.co.uk/john-forth-total-reward-trends/

4/4


http://bournemouth.digital/
https://twitter.com/EmployeeBenefit?ref_src=twsrc%5Etfw
https://www.linkedin.com/groups/3869373/
https://employeebenefits.co.uk/contact-us/
https://dvvpolicy.com/hrgroup_cookies
https://dvvpolicy.com/hrgroup_privacy
https://dvvpolicy.com/hrgroup_websiteterms
https://employeebenefits.co.uk/
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsvFd2lb2zhVbEmPSKkG0SRlcdiPwCT3v2u6jmgPpBuTCoJeICkUCasIai1I1cA9B2rHgOE81R-SeJhW4fu3xPImOicPmkRHhdzAZLneRh9i7e-yjumyz5EmIeAaKF9EjpQI8GDHZzPm0tUd17XJlNJfjq0neDTviAQTzI12ndYP8aNqW_yXLvRY4gcj69reqmWhH14mb4kYU4IUXLb2sj6GyVB677SNGQY791MotoAyLmohVUb1W3nvAsIPQ1KR4_8sWfR8TOVC49EvJSmwYswSPhzq1222xA&sig=Cg0ArKJSzL5Czslo6sOd&adurl=https://www.employeebenefitsawards.co.uk/live/en/page/tables&nx=CLICK_X&ny=CLICK_Y

